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BusiTech has from 2007 merged into The University of Johannesburg: Faculty of Business Management and together are offering short /skills programmes.


The Faculty of Management provides quality short courses and skills programmes that will meet the objectives of providing a skilled, effective, efficient and productive workforce.
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Advanced Project Management Program [APMP]


NQF Level 6


Content:


The course underpins the strategic application of project management concepts ensuring the success of a project.





Applied Descriptive Statistics + Probability Theory In Projects


Leadership, Management, Team and People-handling in projects


Project Integration Management


Scope Management, Planning, Execution, Control & Risk Analysis


Project Resource Allocation, Resource Scheduling, Time and Project Execution Techniques 


Project Financial + Cost Management


Project Quality and Assurance Management


Project Communication System, Monitoring And Control


Risk Management over Project Life Cycle


Project Administration


Project Software Application


.Duration: 6 days


* The presentation of the programme is subject to sufficient enrolments as determined by the Faculty.


CONTACT: J. AGWA EJON / A. VERMEULEN, 


Tell: 011 559 1081/1204.


Email: avermeulen@uj.ac.za





ENTRY REQUIREMENTS:


NQF 5 project qualification and at least 5 years work experience  


Working in a project management environment.


WHO SHOULD ATTEND?


This programme is aimed at senior managers who as project leaders, or would be project leaders or project team members must understand and apply advanced project management principles which will include functional managers and upper level executives. 





The course underpins the strategic application of project management concepts ensuring the success of a project.


PROGRAMME FEE


The full programme fee is


R 8500-00 per person plus


 R 600-00 non-refundable registration fee




















OVERVIEW 





The structure of the course will include behavioural and quantitative applications. The course underpins the strategic application of strategic project management concepts and will deal with the function of time management, executive involvement and success factors for ensuring the success of a project.





The content of this brochure, accurate at the time of print, is subject to change without notification due to legislation, market or other requirements.
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